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Preface
Dear De Klocus member,
With our beloved association going into its second year of Student Union recognition we are
excited to (successfully) complete the trial period in 2023. As we have all immensely enjoyed
our past year with De Klocus we want to give back to the association, and you as a member,
by being active within the board in the upcoming year.
As Board II, we are determined to build on all the previous achievements of Board I and
continue the steady member growth while staying true to what the De Klocus stands for. We
hope to bring you as much joy as we experienced in 2021-2022 and that you may find new
friends, love for the sport, and improve your klonkieball skills even further!
Yours truly,
Chair
Secretary
Treasurer
Internal and External Affairs
and Vice Chair

| Malin Orywahl
| Karolin Hamann
| Dries Cavelaars
| Ivo de Vries
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Board
Email: bestuur@klocus.nl
Twice a year there will be a General Member Assembly (GMA) to which all members will be
invited. In the GMA members will discuss and decide on the policy and the future of the
association. The GMA is the highest authority of the association. There will be multiple
committees for different purposes to help run De Klocus. The most important ones are the
supervisory board and the audit committee. These committees serve as supervision of the
board. Other examples of committees that are already implemented are the training
committee, the media committee, and more. These committees are run by members of De
Klocus with a board member in each committee as supervisor.
This year the board will consist of four roles, performed by four people. These roles are
described here and by whom they are performed. All four are students of the University of
Twente. In the future more roles could be added to the board if that is desired. At the start of
each new academic year the board can be renewed with other members of De Klocus.
Finding a new board is a task for the current board of that year. The current roles of the
board are:

President
Responsible for keeping track of all activities within the board and the association.

Secretary
Taking minutes during meetings while also maintaining all the other documents of the
association.

Treasurer
Keeping track of all the finances within the association.

Internal and External Affairs
Responsible for contact with external parties such as sponsors, while also being a direct link
between the members of the association and the board.
Board II will have the following composition:
Chair
Secretary
Treasurer
Internal and External Affairs
and Vice Chair

| Malin Orywahl
| Karolin Hamann
| Dries Cavelaars
| Ivo de Vries
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Supervisory Board (RvT)
The supervisory board is in stated to give the board advice when needed. The supervisory
board will consist of people that have knowledge of the matters going on within De Klocus.
When the board is facing difficult, important, and/or financial decisions they can turn to the
supervisory board and ask for their advice.
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Core Values
The association of Klocus is founded for two purposes; unite University of Twente students
from all over the university and play the sport that is known as klonkieball. Since this sport is
well known among students this can be combined perfectly because students will be able
play klonkieball with students they would normally never meet. The association will bring
structure to this game in order to make it more approachable for everyone. During the
general member assembly in April of 2022, the rules of Klonkieball have been evaluated
with the attending members of this GMA. These rules have been the official rules that De
Klocus enforces during the training and competitions. These rules are provided to members
via the website www.klocus.nl

Klonkieball
Klonkieball, a game known by some as flunkyball, is a game in which two teams of players
try to finish their drink before the other team does. A team is only allowed to drink their drink
when they have toppled a bottle placed in the middle of a playing field, the two teams take
alternating turns in throwing an object in an attempt to topple the bottle. When the bottle is
toppled the opposing team has to put it straight up again as fast as possible and run back to
their team. The team that threw the object has to stop drinking now. The two teams are
positioned on opposite sides of the playing field at equal distance from the bottle. The game
ends when one team has completely finished their drinks. There are of course more things
that come with playing a game of klonkieball and small variations exist but these are the
basics of the game.

Target Audience
The students that are interested in joining De Klocus can be divided into two groups: people
that join with their friends and people that join as an individual. People that join as a group
might want to form a team together which causes the need to meet and interact with other
De Klocus members to be less present. This group needs to have the opportunity to stay
together as a team. However the goal of De Klocus is to connect with other students, so
during certain activities they should be stimulated to integrate with other members. People
that join as an individual are more likely to connect with other members on their own
initiative. De Klocus will have to create this open-minded ambiance, where meeting new
people and talking to strangers is completely normal. In practice this means that people can
join the competitions as a team. This team can be created by themselves, but De Klocus will
help individuals with the creation of a team. These teams are not used during training. This
creates an environment that allows members to connect to each other easily. Last year has
shown that even though members attend the training sessions with friends they do notmind
forming a team with new members.
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Alcohol Policy
The goal of De Klocus is to facilitate playing the sport klonkieball, not to encourage drinking
alcohol. To this extent, and to stay in line with the alcohol policy of the University of Twente,
the default option is to play the game with non-alcoholic drinks. However, it should be kept
in mind that klonkieball is a sport that most students play with beer. Because of this it will be
impossible to have a functioning and active klonkieball association that does not at least
offer the possibility to also play with beer. In an effort to keep up with student traditions while
not stimulating the use of alcohol we will not offer beer to our members unless they
specifically indicate that they want to play the game with beer. All players will play the game
with non-alcohlic drinks unless they actively say that they prefer to play the game with beer.
They will have to do this before every occasion where one or multiple games of klonkieball
are played. During every training session or De Klocus organised activity there will always be
an ERO (dutch=BHV) to look after potential risks.

Sustainability
The board of De Klocus will change every academic year, the current board is charged with
finding successors to ensure the continuation of the association. Running the association will
be a part-time function. The board will focus mainly on the operational and administrative
side of the association although this requires that the committees will operate as well.
During the previous academic year around 150 members had signed up for a membership
of De Klocus. The amount of members attending an activity fluctuates. During the Kick-In of
2022 around 30 members signed up. Based on that it is concluded that students will stay
enthusiastic for De Klocus the coming years.

Vision 2022/2023
Annual Goals
Trainings and Tournaments
As De Klocus is all about the training sessions that bring members closer together, we
would like to make an effort in ensuring that every member is aware when and where
trainings are held. Therefore, trainings will be organised within the first full week of every
month. Further, we will be taking a closer look at the locations that are chosen for training
sessions. In the past year, most practices were held in the Van Heekpark. We would like to
explore other options in Enschede ranging from the UT campus, for instance, Carillonveld or
Kampeerveld, to the Volkspark.
Last June, Board I hosted the first national championship (NK) in klonkieball. As this event
was a downright success, we have made the decision to host it again. However, the second
time around we are looking into expanding and not only focusing on participants living in
Enschede. Therefore, associations and participants from other cities will be invited, for
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example, we will reach out to the university in Münster as they have regular flunkyball
tournaments. Additionally, we have made the choice to try to apply the event as an official
NK via Studenten Sport Nederland.
Goal 1.1: Host trainings in the first full week of every month.
Goal 1.2: Explore different locations for the training sessions and find a suitable one.
Goal 1.3: Host the second NK klonkieball.
Goal 1.4: Apply the NK as an official NK.

Financial Structure
Overall, we want to make the financial processes more professional. We will do this by
supporting more payment options which are more inclusive, especially for people without a
Dutch bank account. We will for example look into using PayPal as a payment method. The
goal is to make the transactions made during trainings or events easier and simpler to
check. Assigning one person in charge of selling the drinks during a training or event will
lead to less confusion, and ensure that everyone has paid for their drinks. This person can of
course be switched around after some time.
Moreover, we want to make the contribution fee collection process easier for the members
and the treasurer. Currently the members need to pay the membership fee themselves,
which needs to be manually checked by the treasurer. Enabling automatic invoicing will
ease this process and make it less prone to mistakes. It will likely also lead to more
members sticking around after a year has passed because they do not need to manually
pay their contribution fee again.
Goal 2.1: Provide members with multiple payment options.
Goal 2.2: Find an efficient way to organise the drink payments during trainings.
Goal 2.3: Look into the possibility of automatic debits.

Partners and Sponsorship
In the first week of the board year of the Board II of De Klocus, each of the board members
will arrange a function data with their predecessor. This will give last years’ board the chance
to carry over all the valuable knowledge to us, securing a smooth transfer of the board. The
first board of De Klocus will remain one of our most important partners in keeping the
association up and running.
As mentioned before, one of the main goals of Board II is to future proof and professionalize
De Klocus. In this respect, this year we want to give priority to maintaining good relationships
with the current sponsors of De Klocus, which include Bar Update Enschede, and 3D Labs.
Continuing and expanding on our partnership with these sponsors will give us, as an
association, the opportunity to become a more professional and well established
association. This will give the boards of next years the opportunity to expand and improve in
other aspects.
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Goal 3.1: Organise a function dates with our predecessors to ensure a smooth
transition.
Goal 3.2: Maintain pre-exisitng sponsorships with Bar Update Enschede.
Goal 3.3: Maintain pre-exisitng sponsorships with 3D Labs.

Member Integration and Committees
Member integration and involvement is a key aspect in maintaining a fun, reliable, and future
proof association. One of the main ways of achieving this is by installing committees to
actively participate in the running of the association. A detailed description of the
committees that will be installed is listed in the Activism section of this document.
In the first year of De Klocus, there were already a few committees in business. However, for
the members as well as for the board, it sometimes is unclear what the purpose of each
committee is and which members are responsible for each committee. This is why we
propose to reinstall and re-evaluate the committees during, or shortly after, the first general
members assembly, so that everyone is in agreement about their responsibilities. Secondly,
we want to clarify the responsibilities of each committee, by writing scripts.
We intend to, during or shortly after the first GMA, agree on what the responsibilities are of
each committee and secure this in writing. We will write scripts for each committee, that
every member of the association will have access to, to settle this uncertainty problem and
establish reliable committees.
Besides the committees as a way to keep members involved, we would like to investigate
the possibility of organizing non-klonkieball related activities, to keep members more
interested in the association. In light of keeping control and establishing a professional and
uncluttered association, we will not outsource this to a committee.
Goal 4.1: (Re)Install all the current committees of De Klocus.
Goal 4.2: Set-up scripts for every committee.
Goal 4.3: Investigate the possibility of non klonkieball related activities.

Events
While De Klocus is mostly centered around klonkieball, we see it as an important add-on to
also branch out and look at events that could be of importance. As we are still a very young
association we hope to be able to celebrate our second birthday (dies) with the whole
association and make it a special celebration for everyone. Last year, the celebration was
combined with a training session followed by a party in the Update. We aim to throw an
even bigger party and honour De Klocus’ founders with the celebration and planning.
Furthermore, while we will be looking into the incorporation of holidays, such as
international beer day, we want to make sure that members are aware of all upcoming
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events. Even though we have a Google calendar which members can add we want to
provide them with an overview that includes all events in one place.
Goal 5.1: Host the Dies in March.
Goal 5.2: Provide members with an event overview.
Date

Event

September 27th, 2022

Introduction Training

October 6th, 2022

Training

March, 2023

Dies

May 29th, 2023

NK Klonkieball

Internal Communication
1. General WhatsApp Groups (differentiation)
a. De Klocus Hype Chat
This chat will be used to inform members about upcoming trainings, events,
and other important information.
b. De Klocus Lounge
This chat allows members to talk with each other while also including the
board.
2. Email
Members will be informed about important events via email.
3. Social Media
a. Instagram - De Klocus will use Instagram as their main social media account.
Instagram can be used to promote upcoming trainings, tournaments, or other
events.
b. LinkedIn - De Klocus will use LinkedIn to establish a more professional look
on the association, stay in contact and connect with partners and members.
4. Website
Members can sign-up to trainings via the website, read about the rules, find the latest
updates, etc.
5. Other
a. Google Calendar will be used so that members can keep track of all events
and integrate De Klocus into their day-to-day life.
b. We also have a YouTube channel that provides entertainment.
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c. Any remaining matters will be dealt with in a way that the board sees fit.

Activism
Ford Klocus Klommittee (Karo)
De Klocus would not be the same without our Ford Klocus that helps us transport the most
important training materials. If you think you can be trusted with such a major task and can
handle the pressure, then this is the klommittee for you.

Media Klommittee (Ivo)
The media klommittee makes sure to keep our Instagram as beautiful and up-to-date as it
currently is. Responsibilities of this klommittee involve taking pictures and recordings at
events and training, and keeping the members informed about activities by means of social
media.

Klokkendise (Malin)
To make sure that we are Enschede wide recognised, merchandise has to be designed. If
you are a creative mind that likes to design fancy outfits and help everyone find their identity
within De Klocus, this is the klommittee for you!

Trainings Klommittee (Karo)
As the association revolves around the training sessions and tournaments, this klommittee is
an essential element of De Klocus. If you are motivated, sporty, open to researching new
training techniques, and willing to work in a team, you should definitely join this klommittee.

Financial Policy
Please see our enclosed budget plan for more details. There will be a yearly membership
fee of €4,- to keep the association running. This contribution is small in order to make it
easily accessible for everyone. This membership fee will be used to buy the necessary
items to run the association, for example sport items. By paying this contribution, members
get access to the training sessions and events. Besides the contribution there will be an
additional fee for the tournaments and possible other activities (i.e. sport-barbecue,
excursion). Members are free to decide if they want to join these activities. This additional
fee makes it possible to keep the contribution low. An additional advantage is that only the
members that are participating in these activities are charged. This creates the opportunity
for members to decide for themselves how active they want to be. There are no drink and
food costs present in the enclosed budget. This is because these will be sold at the same
price as they are bought so De Klocus will not make a profit on this.

